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About This Collection

Portfolio management organization guides how teams handle project selection and content oversight. Topics
span objectives, process steps, latest trends, and types of portfolio management frameworks, with references to
PfM2 and PMI overviews. The material covers project portfolio management versus project management,
explaining what each organization needs to maximize ROI. Readers find practical guidance on innovation
portfolio management for international development organisations, plus lean portfolio management methods that
support business agility. The approach includes timely exclusion of projects that do not meet strategic goals,
keeping the portfolio aligned with organizational priorities. View the full gallery above to explore these portfolio
management resources.
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